EAN 2010-2015 WORK PROGRAMME

To achieve the strategic objectives, the EAN will develop the following work programme, during the next 5 years (2010-2015)

Work programme

Implementation

Comments

6.1

General work activities

Short-term initiatives
* Publish articles on the practical ALARA aspects of
the challenging issues in the Newsletter.

February 2011 Publication of Newsletter 28
February 2012 Publication of Newsletter 30
October 2012 Publication of Newsletter 31
October 2013 Publication of Newsletter 33
February 2014 Publication of Newsletter 34
October 2014 Publication of Newsletter 35
February 2014 Publication of Newsletter 36

How do we check that the articles
meet the objectives?

¢ Make oral presentations/posters on EAN activities in
radiation protection conferences at the international
and national levels.

September 2010 UK presentation on EAN and
OTHEA to Association of University Radiation
Protection Officers.

¢ Initiate collaboration between ERPAN and HERCA
(Heads of European Radiation Control Authorities).

Medium-term initiative
e Favour the participation to EAN of Central and
Eastern Europe countries.

6.2 Nuclear and non-nuclear industry

Short-term initiatives
* Advertise good examples of “ALARA in practice”
(through the ALARA Newsletter and the website).

e Support the ALARA Course for RP specialists in the
nuclear sector at the Barseback Training Center
(2011).

Medium-term initiative

* Sign/renew agreements with industrial professional
societies, organisations or networks and organize
practical collaborative actions (e.g. with EFNDT,
EURADQOS, RECAN, ARAN).




6.3 Medical Field

Short-term initiative June 2011 13" EAN Workshop - “ALARA and
* Organise the 13" Workshop on ALARA in the | Medical Exposure”
Medical Sector” (Norway, June 2011) Participation of ESR, ESTRO, EANM, EFOMP,

EFRS, EMAN, IRPA

* Publication of a Newsletter dedicated to the medical | October 2011 Publication of Newsletter 29 -
sector after the 13" EAN Workshop Special issue on medical

Medium-term initiative
¢ Cooperation with EMAN and promotion of EMAN
activities (2010-2012).

Long-term initiative

* Sign/renew agreements with medical professional
societies, organisations or networks (e.g. EFOMP,
EFRS, ESR, EMAN) and organized practical
collaborative actions.

6.4 Existing exposure situations

Short-term initiative October 2010 Feedback provided to ICRP

e Communicate to ICRP the EAN survey on radon
management and EAN feedback on ICRP radon
statement.

* Follow activities of the ICRP-C4 WG on radon
exposure management.

Medium-term initiative
. If needed, launch a specific EAN WG on radon
issues.




Long-term initiatives
. Organise the 15" EAN Workshop on “ALARA in
existing exposure situations” (Spring 2014).

Autumn 2011 14™ EAN Workshop, 15 Programme
Committee meeting

Spring 2012 2 Programme Committee meeting
Spring 2012 EAN request on the national
management of “existing exposure situation” in
order to prepare a paper for the 14" EAN
Workshop.

Autumn 2012 14" EAN Workshop - “ALARA in
existing exposure situations” Collaboration with
ICRP?

February 2013 Publication of the Newsletter 32 -
Special issue on existing exposure situations

ALARA and Existing exposure
Situations — to be moved forward to
14™ EAN Workshop

. Integrate EANnorm activities in EAN.

6.5 ALARA Culture

Short-term initiatives

e Diffuse the conclusions of the EAN WG on “ALARA
culture”, as a contribution to the IRPA WG on “RP
Culture”.

May/June 2011 3™ meeting of the Working Group
on ALARA Culture

* Design ALARA courses and syllabi for non-RP
specialists, in particular through the participation of
EAN to the TRASNUSAFE project.

Medium-term initiatives
* Organise the 14" EAN Workshop on “ALARA
culture” (Autumn 2012).

Spring 2013 15" EAN  Workshop, 1%
Programme Committee meeting

Autumn 2013 2™ Programme Committee meeting
Spring 2014 15" EAN Workshop - “ALARA

Culture”

ALARA Culture—deferred to 15"
EAN Workshop.

* Promote international initiatives to help disseminate
feedback and lessons learned from incidents (e.g.
by giving support to the RELIR/OTHEA website)

* Collaborate with European networks whose
objectives aim at improving and developing radiation
protection E&T (e.g. ENETRAP, EUTERP).




Other Planned Activities — if possible to insert into above plan

June 2011 ERPAN and EAN SG meetings

December 2011 New EAN website - “ALARA” portal

December 2011EAN Steering Group meeting

May 201213™ IRPA International Congress — Glasgow

This could meet some of the above
objectives?

June 2012 ERPAN and EAN SG meetings

December 2012 EAN Steering Group meeting

June 2013 ERPAN and EAN SG meetings

December 2013 EAN Steering Group meeting

June 2014 ERPAN and EAN SG meetings

June — December 2014 Formulation of next Strategic
Plan (2015-2020)?

December 2014 EAN Steering Group meeting

June 2014 ERPAN and EAN SG meetings

July 2015 End of the strategic plan




